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The Leadership Effectiveness and Development (LEaD) program enhances your leadership mindset

and skills through a cost-effective, supportive learning experience shared with a small cohort of 3-6
members. Guided by an executive coach, you will use the EQ 360® assessment to track and measure key
transformational leadership attributes using a 360-degree feedback process incorporating insights from
peers, managers, and direct reports. This program equips life science leaders with the skills necessary to
drive meaningful change and accelerate organizational performance.

O Features:

e Small cohorts (3-6 members) are designed to enhance
leadership skills, team performance and support peer-to-
peer learning.

e Cross-functional collaboration to improve communication, N
align around organizational goals, and drive performance. The LEaD process

¢ Development of transformational leadership behaviors to created a deep a_nd
drive meaningful change. thorough analysis

¢ Real-life leadership scenarios for hands-on learning and and concrete insights
immediate application in the workplace. that helped my team

make decisions

that generated

e Monthly 360 feedback to gain ongoing feedback and immeasurably better
measure your success. R TR e

) Includes:

e Mix of curriculum, coaching, peer learning, and
accountability.

e Peer feedback and group accountability.
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e EQ 360® Assessment to identify opportunities to leverage
strengths and develop sKills. Scan here

to learn

e One-on-one onboarding with personalized EQ 360® debrief.
more

e Monthly, 2-hour peer sessions over 6 months.

e Leadership development tailored for individual and company
needs.

. . . Connect with us
e Accountability to support consistent, ongoing growth.

e App-driven dashboard to track and correct leadership ® @ @ @

behaviors in real time.

Visit us at www.theleadershipedge.com Call us at (858) 454-6540



Session 1: LEaD Onboarding & Baseline Goals Identification
Objectives:
e Onboard into LEaD Platform
e Complete all baseline assessments
e Establish individual LEaD goals through facilitator-led assessment debrief

Session 2: Developing a Leader’s Capacity and Influence
Objectives:

Understand leadership capacity
Learn about intentional influence
Identify monthly Call to Action (CtA)
Review 360 Monthly Metrics

Session 3: Leveraging Capacity for Motivational Impact
Objectives:

Report on monthly CtA

Understand motivation in leadership

Identify focus for motivational efforts

Review 360 Monthly Metrics

Session 4: Protecting Capacity to Develop Individuals
Objectives:
e Report on monthly CtA
e Understand professional development process
e Identify underperforming direct report for development
e Review 360 Monthly Metrics

Session 5: Utilizing Capacity to Stimulate Your Team
Objectives:

Report on monthly CtA

Understand stimulation and engagement in leadership

Challenge two reports to innovate new solutions
Review 360 Monthly Metrics

Session 6: LEaD Debrief, Growth Review, and Strategic CtA

Objectives:

Report on monthly CtA

Review LEaD Growth Trends

Share biggest takeaways and lingering obstacles
Share strategic steps to overcome remaining obstacles
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