
One-on-One Coaching for 
Executives and Leaders

Who We Coach

•	 First-time and experienced CEOs

•	 Senior executives and high-potential leaders

•	 Leaders preparing for expanded roles

Visit us at www.theleadershipedge.com   ●   Call us at (858) 454-6540

Elevate your leadership potential with one-on-one coaching tailored to the unique challenges 
of the life sciences industry. Whether you’re a seasoned executive or in a new role, our expert 
coaches provide practical strategies, real-time feedback, and trusted guidance to help you lead 
with clarity, confidence, and impact.

Our coaches serve as trusted thought partners, providing targeted 
guidance on leadership challenges like aligning executive teams, 
influencing boards, and navigating growth.  

Our Coaching Process

•	 Personalized 
development plan

•	 Participant and 
stakeholder alignment 

•	 Optional 360-degree 
feedback

Step 1: 

•	 Weekly or biweekly 
sessions

•	 Practical strategies and 
real-time feedback

•	 Confidential, results-
based growth

•	 Flexible pacing

•	 Long-term access to 
your coach

•	 Continuted support as 
needed

Goal Setting
Step 2: 
Coaching Engagement

Step 3: 
Sustained Partnership

Finding the Right Coaching Partner
We ensure the right match for every engagement, as trust 
and chemistry are crucial. Complimentary chemistry calls are 
offered before beginning any coaching engagement.  



Duration

21 hours of one-on-one coaching, progress meetings, and curated support tools 
and materials

12 hours of one-on-one coaching, progress meetings, and curated support tools 
and materials

9 additional hours of coaching and debrief meeting with key stakeholders at 
completion

Program

6-Month 
Engagement

3-Month 
Engagment

3-Month 
Extension

Visit us at www.theleadershipedge.com   ●   Call us at (858) 454-6540

Coaching Program Options
Our coaching engagements are personalized, flexible, and designed to align with your leadership 
development goals. Each includes personalized coaching, session prep, debriefs, and curated 
resources to support growth.   

360-Degree Feedback Options
We offer three comprehensive options for gathering insightful leadership feedback from your 
colleagues, supervisors, and direct reports. Each begins with a kickoff meeting to set expectations 
and ends with a review session to help leaders act on their results.    

Type

Online 360

Live 360

Hybrid 360

Direction

Survey for 15-20 raters + report + review meeting

8 one-on-one interviews + custom report

Online + 5 interviews + integrated summary

Online 360
A cost-effective way to gather feedback 
from 15-20 raters using a structured online 
instrument. Includes a summary report, 
facilitator interpretation, and follow-up 
session for questions and accountability.  

Live 360
Fully customized and in-depth, this version includes hour-long interviews with up to 
eight stakeholders. The resulting feedback is compiled into a detailed report with expert 
interpretation and a one-on-one review to guide next steps.  

Hybrid 360
Combines the online survey with five 30-minute 
interviews to dive deeper into key insights. Offers 
a well-rounded view with both quantitative and 
qualitative feedback, along with a personalized 
summary and review session. 

Let’s Get Started
Interested in learning more or scheduling a discovery call? Visit theleadershipedge.com or email 
us at info@theleadershipedge.com. 


