
Leading in a Matrix Team

Features:

• Understand and overcome the top five challenges of operating in a matrix environment.

• Develop influence skills to communicate and gain beneficial outcomes for the organization
more effectively.

• Elevate team leadership skills that inspire, align, and advance teams in delivering greater
results with less stress.

• Learn decision-making and problem-solving approaches that leverage the intellectual
capabilities of the team and organization.

• EQ assessment

• Customized program materials

• Three (3) full-day learning and development sessions

• Free lifetime support

Includes:
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Leading effectively within a matrix organization demands an elevated approach to team 
development and strategic alignment. “Leading in a Matrix Team” focuses on the critical aspects 
needed to build a high-performing team with essential skills for addressing the complexities 
that come with a matrix structure, including misaligned goals, ambiguous authority, competing 
priorities, challenging communication, and unclear decision-making.  Mastering these critical 
skills can transform the challenges of a matrix environment into opportunities for successful 
collaboration, increased performance, and optimized organizational achievement.

The Thought Leader of Choice in Life Science 
Organizational Development

Scan here 
to learn 

more

Trusted by over 1,000 life science companies, we’ve developed more than 
7,500 scientific leaders through our tailored, holistic approach—assessing, 
guiding, and developing individuals and teams at every level for lasting 
impact.



Program Breakdown
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Matrix Team: Defining the Challenge

Demystify the concept of matrix teams and why they are essential in today’s organizations. 
Participants will learn how to work cross-functionally, identify the top challenges of matrixed 
environments, and explore practical tools like goal alignment and RACI worksheets. Leaders 
and team members will develop the skills necessary to innovate solutions that enhance 
workflows, facilitate the easy transfer of resources between teams/departments, and ensure 
clear accountability and deliverables for organizational success. 

My Leadership Story

This module offers a powerful reflection on your leadership journey, utilizing tools such as 
the Leadership Story Exercise and the Leadership Effectiveness Reflection tool to help define 
what leadership truly means to you. Participants will identify their core attributes and values, 
understand how they align with the organization’s culture, and contribute directly to both the 
individual’s and the organization’s success.  

Emotional Intelligence

Explore emotional intelligence (EQ) as a critical leadership skill, helping participants understand 
the balance between rational thinking (IQ) and emotional awareness. Through the TalentSmart 
EQ® assessment, participants will reflect on their behaviors, increase self-awareness, and 
strengthen their ability to manage relationships and navigate workplace dynamics with empathy 
and intention. 

Communicating in a Matrix Team

Mastering communication is crucial for success in matrix teams. Participants will explore 
strategies for active listening, learn and overcome common communication barriers, and 
develop a communication plan that supports timely decision-making and team alignment. 

Influence without Authority

In matrix organizations, impact often stems from influence, not just formal authority. Learn 
to persuade and inspire others, regardless of your position, effectively. Exploring powerful 
influencing styles and leadership models to identify a preferred approach, allowing stronger peer 
relationships and influencing up. The outcome? Building authentic relationships that drive critical 
collaboration and impact across all teams. 

Dread meetings? Gain simple, practical strategies for planning and running meetings that 
are focused, efficient, and productive. Learn how to engage attendees, manage problematic 
behaviors, and ensure meetings start and end on time with clear outcomes, leading to better 
collaboration and results. Meetings will never be the same, and that’s a good thing. 

Explore the dynamics of team development through the lens of the Tuckman Model: Stages of 
Team Development® and The Five Dysfunctions of a Team. Participants will assess their team 
dynamics, identify common dysfunctions, and learn how to foster high performance while 
avoiding groupthink. With practical tools and interactive exercises, learners will strengthen their 
ability to lead with awareness, adaptability, and impact. 

Build the skills and confidence needed to give effective feedback that drives engagement and 
performance. Using practical frameworks including the COINS Model, the Relationship-Based 
Feedback Model, the 2-20-2 Rule, and the Growth Model, learn how to give both constructive 
and positive feedback, even in challenging situations. With real-world strategies, the focus stays 
on behavior (not personality), enabling feedback conversations that build trust and drive results.

Tired of figuring out how or who will make the go/no-go decision?  Transform how your team 
makes decisions, focusing on clear goals, alignment, team collaboration, and transparency.  With 
a variety of decision-making frameworks, practice techniques to build consensus, and learn 
how to navigate disagreement constructively. Tools such as mind mapping help teams visualize 
options, avoid groupthink, and move forward with greater clarity, alignment, and confidence. 

Empowering leaders to master strategic thinking and planning is critical for long-term success. 
By exploring core principles, common traits of strategic thinkers, and practical tools like SWOT 
analysis, learn to cultivate a more intentional, resource-aware, and outcomes-driven approach 
to strategic thinking. This directly enhances your ability to define long-term vision and drive 
organizational success. 
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Meeting Management

Dread meetings? Gain simple, practical strategies for planning and running meetings that 
are focused, efficient, and productive. Learn how to engage attendees, manage problematic 
behaviors, and ensure meetings start and end on time with clear outcomes, leading to better 
collaboration and results. Meetings will never be the same, and that’s a good thing. 

Team Leadership

Explore the dynamics of team development through the lens of the Tuckman Model: Stages of 
Team Development® and The Five Dysfunctions of a Team. Participants will assess their team 
dynamics, identify common dysfunctions, and learn how to foster high performance while 
avoiding groupthink. With practical tools and interactive exercises, learners will strengthen their 
ability to lead with awareness, adaptability, and impact. 

Coaching and Feedback

Build the skills and confidence needed to give effective feedback that drives engagement and 
performance. Using practical frameworks including the COINS Model, the Relationship-Based 
Feedback Model, the 2-20-2 Rule, and the Growth Model, learn how to give both constructive 
and positive feedback, even in challenging situations. With real-world strategies, the focus stays 
on behavior (not personality), enabling feedback conversations that build trust and drive results.

Decision Making

Tired of figuring out how or who will make the go/no-go decision? Transform how your team 
makes decisions, focusing on clear goals, alignment, team collaboration, and transparency. With 
a variety of decision-making frameworks, practice techniques to build consensus, and learn 
how to navigate disagreement constructively. Tools such as mind mapping help teams visualize 
options, avoid groupthink, and move forward with greater clarity, alignment, and confidence. 

Strategic Thinking

Empowering leaders to master strategic thinking and planning is critical for long-term success. 
By exploring core principles, common traits of strategic thinkers, and practical tools like SWOT 
analysis, learn to cultivate a more intentional, resource-aware, and outcomes-driven approach 
to strategic thinking. This directly enhances your ability to define long-term vision and drive 
organizational success. 




